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Amazon case study analysis
Task 1
Amazon is currently able to carry out its activities in over 100 countries and world-wide through the e-commerce channel. It has ventured into an Omni-channel form of distribution. One of the significant rivalries of amazon is the fast-growing Alibaba Company that has captured the Chinese market and other parts of the world through e-commerce. Amazon has grown at a faster rate, close and similar to the growth in technology. At the beginning of its first decade, in 1995, it mostly used email as the order platform (Rothaermel & McKay, 2015). With the changes in technology, it has become one of the fastest-growing company having recorded a 12%growth within one year, among other statistics. It has many competitors due to its Omnichannel as within every channel, and some competitors are endowed there. In the offline capacity, its main competitor is the Walmart hyper, which has been able to open its outlets in more than 28 countries. In the Amazon case presentation, profitability and companies operations have been idealized by the cures hence making it essential to learn curves interpretation.
The company is in its maturity stage as it has fought through different challenges to attain its competitive advantage. The products are hugely differentiated, and its distribution channel is mainly technologically formulated. The companies' tremendous ability and association with other suppliers and stores has enabled it to enjoy the different economies of scales during purchases and other activities like advertising. The operating expenses since the year 1996 are meager compared to the generated income (Rothaermel & McKay, 2015). The company operates under a lot of cash only to get considerable net income. There are different segments, which include the demographic, interest-based, psychographic, and behavioral components. They contribute significantly to the firm's strategies as they are able to plan each segment well and evaluate the income from each segment.
Task 2
The operational power of an industry or organization is built upon the corporate strategies of the particular organization. The ability to bargain in the market and capture attention determines the power of the organization. Amazon and American-based multi-billion company has high market power and, at the same time, great sustainability of all its operations. It has built its powers for more than two decades with consistency in its obligations. The Porter forces greatly affect what the company is viewed as by the outside world. Companies with strong bargaining power are likely to attract consistent and reliable suppliers, and at the same time, they will receive quality supplies. The main reason behind the attractiveness is the assurance given to the customers by the companies in terms of delivery and productivity. The ability to outdo other close substitutes is created by the uniqueness in service provision. Considering close competitors like the Alibaba group that hails from the east, amazon's productivity is still increasing at a higher rate due to its attraction power to prospective and existing customers. 
The most basic force in the analysis is the competition among the existing competitors. Amazon is an Omni channeled business that carries out different activities. It can face competition from other online stores and technology users, and at the same time, it can face completion from hypermarkets like Walmart that has physically availed its products in more than 28 different countries in 2016 (Rothaermel & McKay, 2015). that makes it necessary to be strong enough and focus on all the available platforms for successful profit-making activities. Being out-powered can affect the ability of the company to regain its initial strength as the changes in markets are very difficult to be swayed, especially when dealing with multi-billion dollar competition. Amazon placed a strategy of occupying the online space as they considered it less expensive than paying stalls and warehouses for their operations. The close competitors of amazon provide as much competitiveness as Amazon does. The most distinctive feature is the region of attraction. Despite both Alibaba and amazon being described as international companies, they have their regions of attraction. The westerners are mostly attracted to amazon, and despite the ruse of Alibaba, it was difficult to capture the western markets as it had been well secured by amazon.
Amazon is segmented in terms of its services and goods available. Despite operating in over 100 counties, it operates in different strategies depending on the factors of consideration. One of the most basic factors to consider is the geographic orientation of the area of focus. The orientation in African will require a particular type of product while that in India might differ from the African one. The operations of Amazon in India differ from those in the South American countries due to the geography. Another factor is the demographic factor where different age groups have different needs in the African nations where the lifespan is 60 years in most countries, and there are higher chances of distributing the products from the younger brackets while in Germany there is a large aged population there must be a consideration for their satisfaction in terms of the offers and other advisory methods. The company is also able to evaluate the type of products that have relatively larger profits, and hence it is possible to invest and focus more as the main aim is to make more sales.
Conclusion
Amazon has invested greatly in its legal ability to avoid any form of business confrontation that might make them lose its bargaining power. Their legal department is supposed to guide on the legalities of the cooperating entity. It has also established cooperate strategies that ensure the building of the company is consistent. The nature of the appearance of its operations feels complex, but the management has thin goals to focus on. Since the company began, its focus was the Omni-channel form of distribution. 
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